
Introducing SUPERFORM

May 2025



Our story



3

SUPERFORM is born from UPL

"SUPERFORM is a specialty chemistries business with innovation, 
sustainability and high-performance solutions at its core. 

Building from the outstanding track record of UPL, Superform is a 
fully standalone business serving some of the world's most 

exciting and diverse sectors, including healthcare, mining, food & 
beverages and lubricants. 

We're here to change the industry for good by better serving our 
clients, solving big challenges, and using chemistries to create 

wonderful impact for the world." 

——  JJaaii  SShhrrooffff,, CChhaaiirrmmaann  &&  GGrroouupp CCEEOO,,  UUPPLL  GGrroouupp
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138+

44 >10K

50+

40+

126613.6K 1283

~6bn 61% #1

Largest crop production 
company globally

Countries with sales presence

Manufacturing facilities Employee base globally

Years in business (est. 1969)

Successful acquisitions 
in the past 25 years

Patents grantedRegistrations Product formulations

Revenue (FY 22-23) Improvement in Dow Jones 
Sustainability index (DJSI) y-o-y 
score with highest in environment 
dimension

Rank among 53 
agrochemicals companies 
globally at Sustainalytics ESG 
Risk Rating 2020

UPL is a world leader in sustainable agricultural solutions
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SUPERFORM provides world-class solutions

SUPERFORM is a new type 
of specialty chemistries company

We deliver market-leading 
solutions driven by quality 

innovation and sustainability



Why an Independent Specialty Chemistries and AI Manufacturing Business

Unlock More Value 
Enable fair value recognition of 
manufacturing and specialty 

chemistries platform

Differentiated Play
in the fast-growing 

AI manufacturing and 
specialty chemistries markets

Accelerate Growth 
in B2B Manufacturing business 

through strategic partnerships and 
serve many industries 

Solution-focused Approach
Where products evolve into powerful 

solutions

Achieve Better 
operational efficiency & drive 

manufacturing excellence

Scale-up the Business 
at a faster pace by expanding 

beyond current chemistries





SUPERFORM is a leader in India Specialty Chemistries Market





Introducing our logo & tagline



What does SUPERFORM mean



12

is a new type of
specialty chemistries 
company



Change chemistry,
Change everything.

Our Idea



Our Purpose

To reinvent chemistry as 
the world’s most powerful 
force for positive change



Our Proposition

Superform delivers
high performance chemistries 
at scale to create wonderful 

impact for the world



SUPERFORM Brand Symbols

Our brand symbols represent continuous 
transformation, reflective of the industry-changing 
potential of our company.
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Chemistries at Superform



We have an extensive 
portfolio of reaction 
capabilities, many of which 
we can manufacture for 
custom synthesis

Chemistries for custom synthesis

Acrolein

Phosphorus 
Derivatives

Chlorination 
Side Chain, Ring,

Aliphatic type

HHyyddrrooggeennaattiioonn 
Reductive 
Alkylation 

Methylation
Cyanation 
Chemistries

Phosgenation 
Acid Chlorides 

Chloroformates 
Isocyanates

H2S 
Chemistries

CS2 
Chemistries

Reaction 
Capabilities

Qualified and experienced R&D 
professionals

Multiple R&D facilities

Key Competencies



Our products are being used in a wide range of applications

PPeettrroolleeuumm  //  
OOiill  FFiieelldd

CCoonnssttrruuccttiioonn



…and we are investing to realize new opportunities in the global chemistries space

Chemistry Key Benefits
HCN
Current capacity of ~~1100kkTTAA  with regulatory 
approvals for additional ~~2200kkTTAA

Phosgene
~~1155kkTTAA  facility upcoming in 12 months to 
augment current captive ~1kTA unit

Phosphorus
One of Asia's largest pphhoosspphhoorruuss--bbaasseedd 
mfg with handling capacity of ~~110000kkTTAA

H2S
~~4400kkTTAA  available  for downstream derivatives 
like mercaptans, rubber chemistries

Acrolein
Only player in India that manufactures 
& handles Acrolein  ~~77kkTTAA  

• Backward integrated product ranges: Stage 1 (PCl3, POCl3, etc.) & 
Stage 2 (Phosphate & Phosphite esters)

• Continuous mode of operations for most of the product ranges 
optimize production and minimize overhead costs

• Backward integration in H2S mfg. (converting Sulphur to CS2 / H2S)
• Access to the most cost effective H2S in India
• Benefit from economies of scale, i.e., 40 KTA plant

• Capability to manufacture 8-Hydroxyquinoline for Pharma Industry
• Detailed technical assistance and on-site support to customers
• Low overheads and cost of operations

• Cost optimization and scale benefit (low overheads) from site 
integration for multiple products 

• In-house caustic chlorine plant, self-reliant ammonia sourcing, 
long-term supply contract for natural gas reduces input raw 
material cost

• Manufacturing chloroformates and carbonates for Pharma industry
• Working with low-cost PetCoke technology for CO generation
• 10 major products in phosgene portfolio helps to balance 

fluctuations in phosgene cost in downstream products

Superform 
competitive 
advantage in 
raw materials



Home Care Car Care

A sustainable home care brand
powered by nature

100% Natural Actives

B2C Brands with Purpose



Technology
either UPL owned or 
under license from 

partner

Business Principles
Respect towards 

confidentiality and 
mutual values

Investment
From UPL 

or from the JV 

Competitive Edge
Cost competitiveness with  
global standards of quality, 

safety and ETF

Experience 
Extensive track record in 

handling Complex 
Chemistries 

Global Scale
Extensive experience with 

partners from EU, US, Japan 
and Singapore of over 10 

yearsService Delivery
Demonstrated history of reliable and 

regulation compliant delivery with 
repeat contract renewals from global 

partners

Custom 
Synthesis 

Model





Sustainability at SUPERFORM



Goals &
Targets

Tracking & 
Reporting

International 
Ratings

International 
Certifications

Sustainability goals & targets are fully aligned with 
SDGs & Paris agreement on climate change

Sustainability report is aligned with the GRI 
Standards, UNGC, CEO Water Mandate & TCFD

Certified logo holder of FTSE4Good 
Responsible Care & ISO 14001DJSI & Sustainalytics rating of #1 among 

agrochemical companies globally

Sustainability Goals:
1. Reduce environmental footprint
2. Enhance sustainable sourcing
3. Strengthen community wellbeing

Sustainability Management Framework

Sustainability
Management  

Framework



Target

Reduce 
Environmental Footprint

Reduce 20% sp. water, 25% sp. 
CO2 & 25% sp. waste by FY2025 
from baseline FY2020

Enhance 
Sustainable Sourcing

Achieve 60% sustainable 
sourcing by 2025

Strengthen 
Community Wellbeing

Impact 3 million lives through 
livelihood, education, health & 
sanitation by 2025

1
Goal

Performance
Reduced 47% sp. water, 33% 
sp. CO2 & 52% sp. Waste.

Achieved 50% 
sustainable sourcing

Impacted 1.75 million lives 
through livelihood, education, 
health and sanitation.

Sustainability Goals & Targets

2
Goal

3
Goal



Achieved highest 
sustainability score 
among agrochemicals 
globally

Released Task Force 
on Climate Related 
Financial Disclosures 
report

Science Based 
Target approved 
by UN initiated SBTi

Endorsed CEO 
Water Mandate

Committed for Ten 
Principles of the UNGC

Committed for WBCSD 
Zero Wastewater Pollution

Sustainability 
Performance 



SBTi verified target Included in DJSI World Index Listed in CDP Leaderboard

Rated 1st among 
Agrochemicals

Logo holder of RC & 
FTSE4Good

Committed for UNGC 10 
Principles

Sustainability Leadership Recognition






